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FOREWORD 


uR 23,072 stockholders are widely 

scattered. It is not possible for those 
living great distances away from New York 
to attend the annual meeting of stock- 
holders, and it is not convenient for others. 
The purpose of this post meeting report 
concerning the November 12, 1952 an- 
nual meeting of stockholders of R. H. 
Macy & Co., Inc., is to inform all those 
who could not attend in person, about the 
significant parts of the proceedings and 
the discussions. Any suggestions for the 
improvement of this News Letter are in- 
vited. The directors and officers express 
their sincere appreciation for the confi- 
dence in the management indicated by 
the number of shares for which proxies 
for the meeting were given to the Proxy 
Committee. 


JACK I. STRAUS 
President 


af: 


Jack I. Straus 
President of the Corporation 


Ralph I. Straus 
Capital Management 


EMPLOYMENT OF AUDITORS 


Following an explanation by Mr. Jacob Fried- 
man, a partner of Touche, Niven, Bailey and 
Smart, the Corporation’s Auditors, covering the 
system employed to avoid defalcations, a resolu- 
tion ratifying the acts of the Board of Directors 
and the Audit Committee relating to the employ- 
ment of the Corporation’s auditors was approved 
by voice vote. 


The meeting adjourned at 12:25 P.M. 


CLEVE Nu : VARY 
BUSINESS INFORMATION BUREAU 
CORPORATION FILE 





EMS - LET DER 
on the 

g4th ANNUAL 
MEETING OF 
STOCKHOLDERS 


NOVEMBER 12, 1952 


KAA May ¢ Co,Ine 


151 WEST 34TH ST., NEW YORK 1, N. Y. 





FOREWORD 


uR 23,072 stockholders are widely 

scattered. It is not possible for those 
living great distances away from New York 
to attend the annual meeting of stock- 
holders, and it is not convenient for others. 
The purpose of this post meeting report 
concerning the November 12, 1952 an- 
nual meeting of stockholders of R. H. 
Macy & Co., Inc., is to inform all those 
who could not attend in person, about the 
significant parts of the proceedings and 
the discussions. Any suggestions for the 
improvement of this News Letter are in- 
vited. The directors and officers express 
their sincere appreciation for the confi- 
dence in the management indicated by 
the number of shares for which proxies 
for the meeting were given to the Proxy 
Committee. 


JACK I. STRAUS 
President 








i tiers 34th Annual Meeting of the Stockholders 
of R. H. Macy & Co., Inc., was held at Hotel 
Statler in New York City on Wednesday, Novem- 
ber 12, 1952 at 10:30 o’clock in the morning. 
The meeting was attended by 371 persons. Of 
23,072 stockholders, 15,956 holding 1,495,384 
shares were present in person or by proxy. The 
attendance represented 69.1% of the stock- 
holders and 75.4% of the outstanding shares. 


THE MEETING 


The matters proposed for consideration at the 
meeting as set forth in the notice of meeting and 
proxy statement were: 


The election of directors. 
The approval of action concerning the em- 
ployment of auditors. 


Jack I. Straus, President, presided and Thomas 
M. Green, Secretary, acted as secretary. Mr. 
Straus introduced the directors and the repre- 
sentatives of the Corporation’s auditors. 


The legal formalities of opening the meeting and 
establishing a quorum were promptly concluded. 


REPORT BY JACK I. STRAUS, 
PRESIDENT 


The President of the Corporation reported to the 
stockholders; the full text of his statement 
follows: 


“Each of you, I presume, has received a copy of 
the Annual Report for the fiscal year ended Au- 
gust 2, 1952 which was mailed to all stockhold- 
ers on October 9th. This morning I shall review 
for you briefly the more significant facts con- 
tained in that report and tell you of developments 
and events that have occurred since the close of 
the fiscal year. 


RESULTS FOR THE YEAR 


“Sales volume for the year amounted to $331,780,- 
000. That is approximately 5% less than for the 
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previous year, but you will recall that the large 
sales for the earlier year resulted from two 
periods of scare-buying and another period of 
exceptionally heavy consumer purchasing. The 
latter followed a Supreme Court decision invali- 
dating price fixing — an action that particularly 
affected sales in the New York area. 


“Our newer Divisions in San Francisco and Kan- 
sas City and most of our branch stores have con- 
tinued to increase their sales volume. The 
branches showing decreases were those in the 
New York metropolitan area where there was a 
general decline in all retail sales, as the published 
Federal Reserve figures have consistently shown. 
It is pleasant to report, however, that all the 
branches, including the branches of the New 
York store, have shown profitable results. 


“As the semi-annual report you received last win- 
ter pointed out, a capital profit was realized from 
the merger and sales of the radio and television 
properties. Altogether, the total net earnings and 
capital profit for the fiscal year amounted to 
$5,559,000, or $2.59 per share of common stock 
after providing for dividends on the preferred 
stock. The net earnings, excluding the capital 
profit, amounted to $2,792,000, or 98 cents per 
share of common stock after providing for pre- 
ferred dividends. The net earnings for the pre- 
vious year amounted to $5,266,000, equal after 
preferred dividends to $2.51 per share of com- 
mon stock. These earnings included $690,000, or 
40 cents per share, representing the amount (after 
taxes) of interest accrued for prior years on our 
Lifo claims. 


“A number of influences, in addition to reduced 
sales volume, operated to lower the year’s in- 
come. It may be worthwhile to comment on sev- 
eral of these factors, for some of them promise 
to influence the progress of your Company for 
an indefinite period. 
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CEILING PRICE CONTROLS 


“Our position in regard to ceiling price controls 
has been frequently stated. We believe that ceil- 
ing price regulations do not operate to serve 
useful public purposes at the present time because 
there are no existing shortages of merchandise, 
which, in our opinion, are the only valid reason 
for governmental price control. For a large part 
of our merchandise, actual selling prices have 
been substantially below the official ceilings. At 
the same time we have been compelled, along 
with the retail industry as a whole, to operate 
with a static mark-on frozen by price control. 
This inflexibility works heavily against normal 
retail pricing practices and hence functions as a 
definite squeeze on profits. 


RISING LABOR COSTS 


“The principal increase in operating expenses re- 
sulted from rising labor costs, both direct in- 
creases and those passed along to us in higher 
prices for the supplies and services needed to 
run the business. 


“While our wage increases followed the national 
trend, there were variations consistent with local 
circumstances. The range of increases, including 
cost of living adjustments and merit increases, 
varied generally from 5 cents to 12 cents an 
hour. In addition, non-wage benefits were in- 
creased at several stores. 


FIRST QUARTER OPERATING RESULTS 


“Our earnings statement for the quarter ended 
November Ist, is not normally published until 
December Ist. However, the sales for the quarter 
will probably total upwards of $83,000,000 com- 
pared with sales of $82,626,000 for the same 
quarter last year. Even though the increase in 
gross volume is small, we are glad to report that 
earnings for the quarter will be substantially 
greater than they were for the first quarter of 
last year. A combination of increased operating 


5 


efficiency and more aggressive merchandising 
has, we estimate, produced earnings for the quar- 
ter, after all charges, provision for Federal 
income taxes and preferred stock dividends, 
amounting to approximately $1,425,000, or 83 
cents per share after preferred dividends. These 
compare with earnings applicable to common 
stock of $941,000, or 55 cents per share for the 
same quarter last year. This is the first quarter 
since January, 1951 in which the earnings sur- 
pass those for the corresponding quarter of the 
previous year. The quarterly statement of con- 
solidated earnings will be mailed to the stock- 
holders in the early part of December. 


DECENTRALIZATION 


“A major preoccupation of large-scale retailers 
today is the continuing trend away from central 
shopping areas and into suburban shopping 
centers. 


“This trend is developing rapidly, and in time 
may well change materially the buying habits of 
the consumer. 


“The causes, though perhaps obvious in the main, 
are worthy of comment. Large cities have im- 
proved their facilities for ingress and egress of 
automobile traffic but have done little, if any- 
thing, to take care of parking in the shopping 
areas. Rapid transit fares have increased where 
rapid transit exists — and in other cities transit 
facilities are inadequate. Getting ‘downtown’ 
nowadays is either an unpleasant experience or 
an expensive one. Hence, people prefer to shop 
closer to their home or at least to make less fre- 
quent visits to ‘town’. 


“Another contributing cause, of course, is the 
growth of outlying residential areas. Much of 
this home development has resulted from deteri- 
oration of housing in the central parts of the 
cities and the consequent scarcity of middle — 
and low— income housing, except in the suburbs. 
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“The continuation of decentralization must :in- 
evitably result in increased costs of distribution. 
Certainly a store is far more efficient in selling 
its goods centrally rather than through multiple 
units. 


NEW BRANCHES 


“We are watching this trend, and the economic 
factors behind it, with careful interest. We pro- 
pose to take every necessary step to protect our 
existing investments and to expand operations 
where advantageous. Just recently we have ac- 
quired two new stores in Richmond and San 
Rafael, near San Francisco. These should prove 
valuable adjuncts to our San Francisco opera- 
tions. We also plan to open a branch store in a 
shopping center that is to be built at Hillsdale, 
California. We are proceeding with our work for 
the branches of Bamberger’s in Plainfield and 
Paramus, Bergen County, and are also working 
on plans for other branches in New Jersey. Simi- 
larly, we are proceeding with our plans for the 
enlargement of the Parkchester branch of Macy’s 
New York. We are also moving forward on 
other plans for branch stores in all of our Divi- 
sions where we believe that it is prudent and 
sound to do so. 


SELF-SERVICE 


“A report of this kind would be incomplete with- 
out some reference to the trend toward simplified 
selling and self-service which is today the topic 
of much conversation in retail circles. This new 
type of service is being brought about due to the 
need in stores for improved service at lower cost. 
Supermarkets have proven its public acceptance 
in their many fine stores throughout the nation 
—and department stores must not shut their 
eyes to the vast possibilities offered in its con- 
cept. Our stores are continually studying these 
new methods and a customer today will find 
many examples in each of our Divisions. 
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CONCERNING OUR MAJOR MARKET 


“Since Macy’s New York contributes importantly 
to the total sales-and-profit picture, you may be 
interested in a few facts on the changing purchas- 
ing power of the metropolitan trading area: 


“In 1950, the average urban family across the 
United States spent a total of 45% of its income 
to buy its housing, fuel, light, refrigeration, food 
and alcoholic beverages, leaving 55% to spend 
elsewhere, including department stores. 


“But in the same period (the most recent avail- 
able) the average New York City family paid 
out 57% of its income for these same types of 
goods and services, and thus had left only 43% 
of its income for all other expenditures. 


“New York department stores therefore faced 
(and continue to face) the handicap of maintain- 
ing and increasing sales to average New York con- 
sumers who have almost 12% less of their in- 
come to spend for department-store goods than 
city-dwellers elsewhere. 


“And the 3% city sales tax is not a stimulus to 
purchasing by any family; it is plainly discourag- 
ing retail trade. 


FEDERAL INCOME TAXES 


“As you will note from our financial statements, 
Federal income taxes continue to exact a high 
toll on profits —over half of the earnings of 
your Corporation are paid out as income taxes. 


“Tn connection with Federal income taxes, I should 
mention that the U. S. Treasury Department has 
substantially completed its field examination of 
the Corporation’s Federal income tax returns for 
the seven years ended July 31, 1948. We are 
currently engaged in reviewing with the Treasury 
Department representatives the questions which 
are involved in settling the returns. As I advised 
the stockholders last year, the U. S. Treasury 
Department held that the Corporation is entitled 


8 





to use the Lifo method of inventory valuation in 
computing taxable income beginning with the 
year ended January 31, 1942. 


DIVIDENDS 


“During the year, two dividends of 60¢ and two 
of 50¢ per share were paid. With the regular 
quarterly dividends on the preferred stock, the 
total paid out to the stockholders was $4,886,000 
as compared with $4,564,000 in the previous 
year. At its August meeting, after a review of 
the year’s operations, the Board of Directors, in 
order to be on the conservative side, gave recog- 
nition to the lowered annual earnings and de- 


clared a 40¢ dividend. 


RADIO PROPERTIES 


“The sale and merger of the Corporation’s radio 
properties were completed in accordance with the 
plan reported to you at our meeting last year. 
It resulted, after deducting Federal taxes applic- 
able to the transaction, in providing approxi- 
mately $7,000,000 in liquid assets with which to 
further the Corporation’s expansion and develop- 
ment in the retail field. 


INVENTORIES 


“You will recall that a year ago our inventories 
were unusually large, resulting from our wish 
to insure stocks on hand against possible short- 
ages resulting from the expanding national de- 
fense effort. Generally speaking, no important 
shortages developed and you will observe from 
the Annual Report that our inventories are once 
again at normal levels. 


CONCERNING OUR EMPLOYEES 

“As a result of the sale and merger of the Cor- 
poration’s radio properties, there has been a 
slight decrease in the number of regular em- 
ployees. The total now approximates 23,500. 


“The Retirement System is currently paying pen- 
sions to 655 employees who have retired. The 
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Pension Plan, now in its ninth year, covers 
10,982 of the employees, of whom about half, or 
9,714, also participate in the Profit Sharing Plan. 
The net assets of the Retirement System amounted 
to $19,812,000 at July 31, 1952. 


THE OUTLOOK 


“Now in closing, let me come back to operations 
since the close of the fiscal year. As I mentioned 
previously, the profit margin in the quarter just 
recently closed has shown substantial improve- 
ment. As far as sales volume is concerned | 
would expect to see it at approximately the same 
level as last year for the balance of this year and 
the first quarter of 1953. Over the past year 
there has been a continuation of a program to 
reduce expenses wherever we thought that good 
judgment would permit it in the light of adequate 
service. The executive staff of our organization 
is, I think, outstanding in the field of retail man- 
agement, and it is being continually strengthened. 
They deserve your confidence, and will, I feel 
sure, continue the trend of improvement shown 
by the first quarter of the new year.” 


GENERAL DISCUSSION 


Discussions have been selected on the basis of 
their probable interest to stockholders and are 
condensed for clarity and brevity. 


On Dividends Suggestions were made by stock- 
holders that if further dividend cuts were nec- 
essary, corresponding salary cuts also be made; 
that consideration be given to retiring some 
stock as a means of maintaining a dividend level; 
that there be a reduction in management per- 
sonnel to maintain earnings; and, in another 
instance, that the dividend not be raised until it 
could be consistently maintained. To the latter 
suggestion, the Chairman explained that in 195] 
when the quarterly dividend was raised, the 


Board of Directors believed that the dividend 
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rate could be maintained, but changes in operat- 
ing costs make it difficult to insure a stable divi- 
dend program. Assurance was given by Director 
Edwin F. Chinlund, Vice President and Treas- 
urer, that every effort is being made to maintain 
the present rate and to improve it. 


On Directors Director Robert Montgomery, who 
was elected to the Board in September, was the 
object of a great deal of friendly comment. An 
inquiry, directed to his qualifications, was an- 
swered by the Chairman who described him as a 
very able citizen, adding that the Corporation 
benefited by representation on the Board of Di- 
rectors of many diverse types of non-merchandis- 
ing talents. Mr. Montgomery said that he had 
had thirty years of experience in the business and 
professional fields. He was praised by certain 
stockholders for his public services and requested 
to watch out for stockholders’ interests. 


Director Ralph I. Straus was questioned about 
selling his stock, on the assumption that such 
sales influenced the market price. Mr. Straus 
stated that some of his stock had been sold for 
the purpose of diversifying his stock holdings, 
and that he doubted that such sales had materi- 
ally influenced the market price of the Corpora- 
tion’s stock. 


Noting that Directors Cowles and Bienstock are 
active in the radio and television fields, a stock- 
holder asked if their election indicated that the 
Corporation might re-enter those fields. He was 
assured there was no such intention. 


The Chairman was congratulated by another 
stockholder on the present composition of the 
Board and on the fact that all directors were 
present. 


On Earnings and Operations A stockholder con- 
jectured that perhaps the Corporation had too 
large an administrative personnel, and was there- 
fore paying too high a per cent of profits to man- 
agement. He pointed out that a number of ad- 
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ministrative employees had been let out by the 
new owners of WOR after the Corporation had 
disposed of General Teleradio, Inc. The Chair- 
man explained that it was only through consoli- 
dation with other radio and television properties 
that this became possible. Mr. Chinlund pointed 
out that one of the objectives of the sale was to 
obtain the profitable operation made possible by 
such consolidation and that the Corporation con- 
tinues to hold a 10% interest in General Tele- 
radio, Inc. 


The Chairman, in answer to other questions, said 
that, in addition to the factors influencing earn- 
ings, mentioned in his Report, other contributing 
factors in the decline of earnings during the last 
year were: mark-downs necessary to return in- 
ventories, built up against defense shortages 
which did not materialize, to normal levels; the 
price war; and high servicing and installation 
expenses in connection with the extraordinary 
growth in Macy’s television business. A stock- 
holder who wanted to know the sales dollars per 
year per square foot was told that specific figures 
could not be divulged for competitive reasons, 
but, generally, the range was from $50 to $125. 
In reply to a question as to why the Kansas City 
store was not showing a profit, the Chairman 
stated that it was principally one of insufficient 
volume, and that a survey of that store was now 
in progress for the purpose of determining that 
store’s position in its community and the reasons 
why it had not come up to expectations. 


To a question of why the wording of the Macy’s 
New York 6% price policy statement had been 
changed, Chairman Straus replied that this was 
done in order to permit the store to carry price- 
controlled goods. At another point, he explained 
the price policy in detail, outlining its method of 
operation. 


On Expansion and Financing Asked whether 
the Corporation was fully financed to take care 
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of expenditures required under the branch store 
development program, Mr. Chinlund roughly 
estimated $15,000,000 would be required over 
the next year or more, for acquisition of furni- 
ture, fixtures, inventory and receivables. A dis- 
cussion followed on methods of financing, and 
suggestions were made that debentures or con- 
vertible debentures be issued. Mr. Chinlund said 
consideration is being given at this time to deben- 
ture or long term bank financing. 


In answer to further questions, he explained that 
no investments are contemplated in real estate; 
that the acquisition of the San Rafael and Rich- 
mond branches on November 1, 1952 had re- 
quired about $1,750,000 in cash. Asked for 
details on the purchase of these new California 
branches, he said he could not release detailed 
figures, but in general, their earnings for the five 
years prior to acquisition were in excess of 10% 
per annum of the Corporation’s investment, and 
expected savings in operating costs should in- 
crease such earnings substantially. It was the 
opinion of another stockholder that San Rafael 
was a solid and growing community and the 
store should do well. 


Mr. Chinlund stated that when the Corporation 
learned, upon announcement, that another retail 
organization had also acquired property in Ber- 
gen County, New Jersey, near the property ac- 
quired by the Corporation for a proposed shop- 
ping center, conversations had been initiated 
looking to the consolidation of both shopping 
centers into one great shopping center to service 
this area. 


On Traffic and Off-Street Parking The Chair- 
man described these problems as they affect retail 
centers throughout the country and the efforts 
made to improve traffic conditions and to get off- 
street parking facilities. He concluded that city 
governments had not taken these problems as seri- 
ously as they should in view of their magnitude. 
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Other matters touched on were: 


Federal tax claims and interest thereon. 
The Toledo store strike and labor situation. 


Problems attendant upon giving adequate 
customer service. 


Preferred stock redemption. 
The Retirement System. 
The Annual Report and this News Letter. 


The annual bonus on Deposit Account pur- 
chases. 


ELECTION OF DIRECTORS 


The Secretary, upon direction by voice vote of 
the stockholders, cast one ballot for the re-elec- 
tion for the ensuing year, of the twelve directors 
then serving on the Board of Directors. The 
Board of Directors now consists of: 


Abraham L. Bienstock 


Practicing Attorney 


Wheelock H. Bingham 
President of Macy’s New York 





James F. Brownlee 
Partner of J. H. Whitney & Co., investment securities 


Edwin F. Chinlund 


Vice President and Treasurer of the Corporation 


Gardner Cowles 
President of Cowles Magazines, Inc., publishers 


Donald K. David 


Dean of Harvard Graduate School of 
Business Administration 


Robert W. Dowling 


President of City Investing Company 


Edwin I. Marks 

Retired, former Chairman of the Executive Committee 
Ward Melville 

President of Melville Shoe Corporation 


Robert Montgomery 


Actor-producer of television at 
The National Broadcasting Company 
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Jack I. Straus 
President of the Corporation 


Ralph I. Straus 
Capital Management 


EMPLOYMENT OF AUDITORS 


Following an explanation by Mr. Jacob Fried- 
man, a partner of Touche, Niven, Bailey and 
Smart, the Corporation’s Auditors, covering the 
system employed to avoid defalcations, a resolu- 
tion ratifying the acts of the Board of Directors 
and the Audit Committee relating to the employ- 
ment of the Corporation’s auditors was approved 
by voice vote. 


The meeting adjourned at 12:25 P.M. 
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